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ReadHowYouWant. Paperback. Book Condition: New.
Paperback. 324 pages. Dimensions: 9.8in. x 7.7in. x 1.0in.This is
a book about powerful processes that impact organizations
but usually remain unseen, unspoken, or unacknowledged.
Collectively called covert processes, they include hidden
agendas, blind spots, organizational politics, the elephant in
the room, secret hopes and wishes, tacit assumptions, and
unconscious dynamics. Although covert in their workings,
these processes can be insidious in their impacts, often shaping
outcomes without our fully realizing it. In some ways this book
can be seen as an extension of the pioneering work by
organizational psychologist Ed Schein on process consultation,
especially on the importance of being able to decipher hidden
forces. One of the most important functions of process
consultation is to make visible that which is invisible (1999, p.
84). Toward that end, this book provides frameworks,
principles, and practices that will be useful in diagnosing and
addressing the hidden dynamics that can impact what you are
doing and how it gets done. Although the ideas are grounded
in a wide range of social science research and theory, there is
little attention to definitions and literature reviews of specific
theories or types of covert processes. A thematic bibliography
is...
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R eviews

This publication is indeed gripping and exciting. I could comprehended almost everything using this composed e
publication. I am easily could possibly get a delight of looking at a composed pdf.
-- Lynn Lindg r en   

Completely essential read through publication. It normally does not expense excessive. It is extremely diBicult to leave
it before concluding, once you begin to read the book.
-- Mor r is Cr uicksha nk     
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