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indexed. Not illustrated. 1922 Excerpt: . conference idea. There are three success factors under this plan: (1)
Intelligent leadership; (2) degree to which free discussion of phases of the foreman s job can be realized; and (3)
interest of the foremen in the club. Another possibility for following up the plan suggested here is a plant
program carried on by a member of the organization. This plan also has certain advantages and
disadvantages. In the third plan several plants co-operate in exchanging leaders or instructors for this work. We
have found that in some cases it is desirable to get away from the word teacher or instructor. The word leader
seems to produce a more favorable reaction on the foreman. In the fourth plan the service of an educational
expert or engineer is mati available for a number of plants. Six an educational director might be suppia by the
Merchants and Manufacturers Aa ciation, the Chamber of Commerce, t some similar organization, to take care
i a program in a number of plants locats in the city. In the fifth plan an individual pit hires its own educational
director, if has none. In the sixth plan the public scho furnishes expert service to plants. This areal job for the co-
ordinator of pan time education. | shall not take the time to discuss i various plans in detail, Mr. Chairma
because you can read and evaluate | chart later. | should like to say, howeva that the fifth plan has worked
out...
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