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Excerpt: . .. 11 tant for us to achieve the objectives we set three years ago, to get to one year out, two years
back for active soldiers, and lone year out, four years back for Guard and Reserve soldiers. We are on track to
meet that for the majority of the force by 2011. After that, as demand decreases, we plan to move to more sus-
tainable ratios of three years home and five years home, respec-tively. The second reason it is important to
spend more time at home is it gives you more stable preparation time to prepare for the cur-rent missions, and
it allows us time to prepare to do other things, to restore some of the strategic flexibility that you talked about,
Mr. Chairman. | recently visited a unit that had 18 months at home, and | can tell you that the difference in pace
between 12 months at home and 18 is striking. The additional time at home will allow us to have more units
trained for the full spectrum of operations, and we will gradually rekindle some of the skills that have atrophied
over the past several years, and regain some of the deterrent effect, again, that you talked about, Mr.
Chairman. Our third objective was to move away from our Cold War forma-tions, to organizations that were
more relevant in the 21st century. In 2004, we set out to transform all 300-plus brigades in the Army to modular
organizations. Organizations that could be rapidly tailored to fit the situation that existed, rather than just
sending a unit that was designed to do...
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